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twenty bed ward, but it was felt to be as effective as possible with the
number of wards and bed census.

Recreation rooms were established in both the Saunders and the
Allan Buildings in Unit IV,

A patient garden was established by the reereational therapy
de partme nt in the back of the Saunders Building.

Closed, semi-closed and open utml.a were set up so patients could
advance through these wards as their condition improved.

B. Establishing Treatment Programs: We have established
approximately eleven (11) social work service groups, thirteen (13)
psychology groups, eight (8) activity therapy groups, six (6) nursing
groups and four (4) chaplaincy groups. There are also ward gov-
ernment meetings, daily point programs, goal planning workshops
and five treatment teams.

C. Establishing Relations With the Counties Which Serve Unif
JV: We have visited with all of the mental health clinics in our
counties. We have had visits from aftercare workers from all of the
centers serving our areas. All of the DSS offices in our county areas
are visited by members of our personnel on a weekly basis. We have
gained membership on a number of inter-agencies in the community
and there has been regular attendance by members of our staff in one
particular meeting. Joint workshops from various mental health
centers have been held.

D. Securing Places in the Community that the Patients Without
Families Might Stay After Release from the Hospital: We have
worked closely with one particular mental health center on the de-
velopment of sheltered home projects. We started a boarding home
um sultation service from one particular mental health center.

. Establishing Training Programs for Unit IV Personnel: (zoal
hl;mmn;: workshops for the unit personnel were established. Social
Work Service for Unit IV was approved as a field instruction site for
the training of graduate social workers attending the University of
South Carolina College of Social Work. One monthly meeting of all
unit personnel, one weekly meeting of all unit key personnel, and a
bi-monthly meeting of all Unit I'V physicians and a nursing in-service
training program for the unit were established.

F. Reduction of Census in the Unit: A reduction of census in the
unit during the fiscal year 1974-1975 from 206 male patients to 192
male patients at the present time, and from 142 female patients to 132
female patients, was accomplished.

G. Improvement of Environment for Patients: We have placed
pictures and plants on the wards and have had new and colorful
bedspreads, curtains and lockers placed on the wards. We have had
the grill work taken down from the wards where they were not
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GOALS FOR UNIT 4

A. Establishing Treatment Programs: |

1. More uniform distribution of psychologists on wards in orde
provide more adequate time for the implementation of program
:afir:-r;uats:- documentation of these, with a goal towards having «
psychologist for each two wards and assignment of three n
counselors to the unit. Also, we would like to have a doe
i]:"ll".'thf,l]f_l-g‘iﬁt to assist in the frnijfemﬁgf;{atjrjn of programs of t
p:'.-'»:l.'fj']ffiﬂg}' I’.if:}]i-lﬂm(:ﬂz on the unit.

2. Establishing a greater variety of therapeutic outlets, such &
resocialization and reality orientation groups, group therapy groups,
ete.

3. Restructuring of token economy and point programs.

4. E:tahii-hmg the extent of the r-’b.j'f:"("[,i"-'&_: h} J,r,rfl‘lfhlal"s'”#
behavioral modification procedures to the unit needs of specific

patients, as well as in regard to personal grooming and social -
Leraction, :

9. The extension of psy
Sessments of patients needs,

nﬁg. Sc;lreenmg Patients according to the level of care they would
Stl'l.l{.‘ta]:l-i Placement in the less restrictive environment possible, and
! ng goal plannmg activities towards that environment.
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3. Getting to know the goals and problems of the e mmunity, as

well as communicating the unit's goals and problems,
{. Inmitiate a referral formtothe community mental health centers
for follow-up activity therapy service programs.

C. Securtng Places in the I!"n.aumum-'.f_,_; That the Patients Withaout
Families Might Stay After f{r'.'rr'n:-:r_f}‘rr_r;.' the Hospital:

1. Assignment of one social worker for full-time boarding home
placement.

2. Continuing development of the sheltered home projects.

D. Establishing Training Programs for Unit IV Personnel:

1. Begin periodical In-Service Training programs for Unit Activ-
ity Therapy Service staff.

2. More extensive training in didactic procedures to enhance the
special skills of the psychologists, such as demonstration groups,
Individual supervision of instructions, sessions with advance degree
staff members, ete.

3. Improvement of goal planning programs.

E. Reduction of Census in the Unit:

1. Developing more community resources for patients without
families,

2. More concentrated effort towards securing adequate medica-
tion and dosage for patients as rapidly as possible.

3. Establishing closer ties with the community and families to
facilitate rapid placement of the patient.

4. Securing more personnel for more active treatment.

F. Improvement of Environment for Patients:

1. Establishment of eentral air-conditioning and central heating
system, with the lowering of the ceilings in the unit.

2. Covering of the yard fence for the security ward, 184, in
Saunders Building, so patients might be able to go out on the yard.

3. Establishment of a smaller admission ward for female patients
In the unit.

4. The placement of some equipment which is in need of re-
placement, (such as the pool table the patients use in the recreation
room of the Saunders Building and the television set for patients on
the male security ward in Saunders Building).
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Personnel are still using their own cars for transportation back ang
forth, to pick up drugs, to carry papers and so forth. There are times
when transportation has just been non-existent for vital trips.

Next year’s goal is to improve transportation. This is certainly our
most pressing problem.

The goal in the nursing personnel area at the beginning of the year
was to correct the problem of shortage of nursing personnel, par-
ticularly on the morning shift because there were so many patientsin
transit; there was a security problem in that two aides had to escort
IJHEEE‘!I]'L:A. and at times there were as many as elght aides in transit at
one time.

There has been some improvement and we are back up to the
Emmflmr needed. At the present moment we are having no problems
In this areg
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tranﬂér i"-:(hl}n{ d};‘“‘ ;ﬂ Eh{' request of the Unit Director, and the
Attorney Gene Y the Superintendent with the authorization of the
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