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Group and Community Education Group.

A new occupational therapist and a music therapist joined our unit,
which led to the establishment of an occupational therapy clinic and 4
music therapy clinic. Also new to the unit was a clinical dietician, who
has occasional treatment groups and discussions on various wards with
patients and employees regarding diets and food preparation.

The new Levels Program provides incentives for patients to assume
responsibility for continuing improvement of self-care skills and realistic
discharge planning.

The program committee has continued to meet on occasions so that
we might continue to make consistent. coherent plans in establishing
treatment programs and to formulate suggestions on how to improve on
our current programs.
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some of our patients
A\lso, we are continuing to work » ery closely with C.O.1.L. Proiect to
provide training for patients in coping with community problems that
they may face upon release from the hospital.

E. Establishing training programs for Unit IV personnel: Unit 1V
physicians have continued to have a Physicians In-Service Educa-
tion twice a month, in which the emphasis is on current journal
articles or current psychiatric educational tapes.

An in-service education meeting where unit food service person-
nel and the unit dietician attend is held monthly.

Almost all social work service stalt members have participated in
one or more training programs directly related to their work.

In addition, the regular weekly sessions on Wednesday atternoons
have been used for administration and in-service for social work service
staff. Again, social service in Unit IV has continued to serve as a field
instruction site for the training of graduate social workers attending the
south Carolina State College.

With the addition to the unit's nursing statl in Unit IV of a program
nurse specialist I, who serves as coordinator of the unit’s program and
continuing education for nursing personnel in Unit IV, continuing edu-
cation has been provided for all unit nursing personnel.

Also, many nursing personnel in our unit attended staff development
courses, (i.e., Self Defense, C.P.R., Orff Schulwerk Psychophysiologi-
cal Therapy Workshops, Venipuncture, Introduction to Alderian
Psychology, etc.).

The Activity Therapy Department in Unit IV held their own in-
service for the entire unit, as well as attending and sponsoring many
In-services, seminars, workshops and meetings, (i.e., Physical Therapy
'I’Etl‘miqm;-:;, Manual Communications, SCOTA meetings, Silk Screen-
ing, Behavior Modification, Levels Program, Statistics, Censory Inte-
gration Workshops, etc.).

The unit psychology director and a doctoral candidate in our psychol-
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Future Goals of Unit I\

A. Establishing treatment programs: Activity |||.-|.|1n would like ta
den ='|l‘l’ the ]mr!ithq'[.qn Program and utilize the unit greenhouse to the
fullest: to :|:~'|.g-|1r|'| the 1-,_'|H|“l;=11||.l."";_"'l, andl |'~.|;]}|-r program in Unit IV: to
establish another Occupational Therapy Clinie: to establish another
music t]u-r',un clinie: to tlmv]n]b H L-u:|||m~h:-1n|n~ Activities of Dails
Living program; psvchology would like to trv to complete psvehological
w..||1:~ir'im|.~. on all ]Hrl‘._f term F‘l:liit'nh 50 that e ery patient in the unit w ill
have one in their tolder: psychology will continue to l!i"nl']”]'l treatment
|'|'!'HL'{'I1]|.I1'1."~' using dynamic and behavior modification ll‘1'|'llilli1|:'a, the
clinical dietician would like to make time for a modified diet patients
group; to develop an intensive family therapy treatment program; to
plan to reinforce the Levels Program in the unit through more concen-
trated nursing involvement; nursing would like to teach patients basic
skills; nursing would like to establish appropriate social behavior for the
chronic long term patients; to establish small classes in reading and
writing for group learning and provide instructions on a one on one basis;
chaplaincy wishes to begin more community preparation groups with
psvchology personnel.

B. Establishing relations with the counties which service Unit IV:
Social services would like to learn more about the reasons for readmis-
sions; to get all social workers more involved in working with patients
families; to develop a more intensive family treatment program to bring
total family involvement into working with as many patients as |m.~..~:‘ih|1-.

C. f'it't'l.ll“inj_{ I:'I"-’-“'H in the rmntllllllit}' that the |‘.r.'|til*|tt.~¢ without
families might stay after release from the hospital: To develop another
boarding home facility just outside the Pee Dee Area; to develop more
and better boarding home placements; to have an additional social
worker who could devote at least half of his time working with the
tamilies in the community; to acquire an addition to the travel |:It{|g:-t to
enable more social workers to get out to the families in the communities.

D. Establishing training programs for Unit IV personnel: To have
psychology in Unit IV in-service training sessions on a unit-wide basis; to

establish more in-service and staff development for social workers on a
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