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In conclusion. we have made positive str

ides in our treatment pro-
gram. In the future we plan to make alterations in programs that would

be compatible with better patient treatment and patients’ needs. Our
stafl-patient ratio has increased in some areas. but we still need to
increase staff, particularly in Nursing Service.

UNIT IV

The primary goals for Unit IV as it was previously, was to render
better patient care.

A temale admission ward, consisting of twenty (20) beds, was estab-
lished in the unit. This procedure was in continuity with the previously
established male admission ward of twenty (20) beds.

The security ward for the hospital, which had previously been in Unit
IV was discontinued. This allowed all personnel to concentrate on
treatment for Unit IV patients only.

During the period in which buildings were being renovated for the
unit, patients had to be placed on wards outside of the unit area. It is

anticipated that all Unit IV patients will be returned to the regular wards
in Allan and Saunders Buildings by August of 1976.

A program committee was established in the unit so that we might
make consistent, coherent plans in establishing treatment programs and
also to formulate suggestions on how to improve our current programs.

We have endeavored to continue to have regular visits to the mental
health centers and clinics served by the unit and to have staff and clinics
come to the hospital for consultation and coordination, usually on a
weekly basis. This, however, was curtailed during part of the period of
time covered in this report because of budgetary restrictions on travel.
There have, however, been several joint workshops with various agen-
cies in the community and, where indicated, staff have visited with
various agencies in the community. There has, however, been a change
in focus to let the local mental health centers deal directly with the
agencies because they are better able to establish communications on a
local basis.

The unit has established a community liaison worker assigned for full
time boarding home and alternate care placement for our five (5) board-
ing homes ranging in size from five to fifty (5-50) beds now being used by
our unit for placement of patients. There has been approval for Title XX
(Title Twenty) funds for use of foster homes in the Horry-
{l{rnrgct:m-n-'-."b’illimm:hurg area. We have been doing boarding home
consultations in all counties served by our unit. We have been working
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A reduction of census in the unit during the tiscal year

accomplished in the male patient population. This population went b
one }-nnr'.rr-ri n::”.!:~ two (192) male |;m1il'r|‘r'- to one hundred 5)xty piamt
16%) male patients. ”""-[Jj"" attempts to make reductions in thie e
tion of female patients, there was an increase from one hundred thirty
132) female patients to one hundred fifty (150) patient:
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